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Healthy Conflict Resolution
[bookmark: _GoBack]Conflict is the type of disagreement between two parties over something serious and very important due to difference in ideas or competing for interest. Various studies reveal that there are different types of conflict. There can conflict between men versus other men whereby the two characters are having issues with each other. On the other hand, the other conflict can be man conflicting with the society caused by not following rules and regulations of the society. There can also be a conflict with us and lastly conflict between man and nature. Healthy conflict resolution is a peaceful way of settling a fight between the warring parties without making them feel they are the one causing the problem but just inform them politely.

Causes of Conflict
Therefore, from Cindy's case we can say that conflict is a misunderstanding between the conflicting parties. It is evident that Dr.Jones is skipping his responsibilities of attending to the patients in the clinic and because Cindy has noted that the doctor is not doing his work well, she decides to inform the management (Folse, 2019). Afterward, a meeting is held as one of the ways to find a resolution.
According to Malizia & Jameson (2018), conflict in an organization can also be caused by poor communication in various departments. In this case, there was lack of good communication between Dr. Jones and Cindy who was complaining to be undertaking too many responsibilities. The management had failed in bringing workers together and monitoring their daily activities if they are doing their duties as required so that other workers cannot feel that they are overworked.
According to Folse (2019), planning in an organization is another serious issue which can result in conflict among workers. When proper planning in an institution is in place which shows what the workers are supposed to be doing at a given time eliminates any chances of conflict. In addition, when supervisors ensure that the schedule is followed to the letter and everyone doing the right thing at the right time results in no conflict. In this case, Dr. Jones would have made sure that he attended every appointment in the clinic before going to his off duty appointments. By doing this Cindy would have been proudly doing her duty but because she was being oppressed she had to be a snitch. Consequently, poor staff selection is another cause of the conflict in an organization. This can be due to poor method of selection used by the clinic or putting people who are not qualified in the process of recruiting the employees. Drawing back to the case, it was the reason why Dr. Jones could decide to out the clinic leaving the administration with nothing they can do but force Cindy to resign.
Frustration and stress contributed a lot to the conflict between the doctor and Cindy. She did not know what to do to the patients who had booked an appointment with the doctor who did not want to care about the well-being of the patients. This stressed Cindy too much because she was a junior employee who has no powers over the doctor. Thus, she did not have otherwise but to go to the administration to request for the workers meeting, raise issues to be addressed before the situation becomes too personal (Folse, 2019). Unfortunately, everyone in the department was against her because they said they will be reported to the management a comment that made her feel out of place resulting her to resign.
        			How This Conflict Can Be Solved
When conflict arises in an organization, the most important thing to be done is to have healthy communication skills. Through talking with the fighting parties one will understand their differences and then come up with the best solutions. According to Albar (2019), consequently, it is good to set boundaries when you are planning to settle conflict and have respect with each other. However, in case other parties do not see the need of respect and instead uses abusive language it is always advisable to cut short the meeting for sometimes before continuing so as to cool the tempers in a civilized manner and tell them they are not behaving in the right way. The management in the clinic could have done the same by arranging a meeting between the two conflicting individuals.
The other way that could have been employed in resolving the issue peacefully is through finding out the real problem which makes them fight. Hence, one can decide to talk to them over the issue and encourage them to work as a team by briefing them on importance of teamwork. This talking can help the organization in growth and development as some of the employees might be feeling insecure and the feelings that they are doing all the work alone (Margolis et al., 2018). It is advisable to always have the courage of facing the real issue which is making workers fight.
As a manager, one needs to weigh the effect of conflict before finding the best way of solving it. If the issues cannot be solved and the matter is not that serious it is always good to agree to disagree and move on with the most important issues affecting the clinic (Albar, 2019).
According to Margolis et al. (2018), some cases are very hard to be solved because everyone at some point can feel they are on the right side and cannot change their position. It is always good to find a platform on the neutral ground where one can compromise the situation without making them feel one is leaning more on one side than the other. For that reason, the outcome must be felt by the conflicting parties. As a manager, one needs to be smart in applying neutral ground technique in healthy conflict resolution.
The manager when looking forward in settling conflict, it is important to consider a lot of things in the fight. According to Young et al. (2016), one needs to find what does the two parties feel about each other and the impact of the resolution. However, if there will be no change it is now the point one can consider compromising the issue because if there will be no respect between them that means still they will not work together and still will continue to experience some minor problems. On the other hand, considering the argument of the two and trying to imagine why they are upset over each other establishes a firm condition which must be followed by the conflicting parties in the positive way possible (Margolis et al., 2018). However, when all the methods above are applied and still there is no peace it is advisable to see if the relationship is good for the two conflicting parties and if not it is wise to invite guiding and counseling expert to talk to them.

In conclusion, it is very important to solve conflicts in the organization peacefully without discrimination. This is very important because we mutually need each other either directly or indirectly. For that case, in the case of Cindy, the doctor was the one neglecting his duties but because he is a senior employee of the clinic he could not listen to the juniors complaints. It made her feel inferior to the point of going to the manager to request the meeting. However, the manager did not take the right way of addressing the issue because the meeting did not happen. Communication skills are very essential when it comes to solving workers conflict. In addition, healthy conflict resolution in the organization always purposes to retain good friendship that was in place before the difference. The management should always create time of talking to the workers and encouraging them on what they are doing because they are very important players in the organization. Without cooperation, the clinic will definitely collapse, thus if there is an issue it is very important to be solved before it gets far for the benefit of the organization and the people being served.
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